IMPLEMENTING A BEST PRACTICES MENTORING PROGRAM:
Coordinator’s Guide and Toolkit”

The essential features of the Coordinator's Guide are the 14 Key Elements which define
a Best Practices program. The 14 Key Elements are divided into Four Phases for ease
of program implementation. These phases provide an end-to-end roadmap for the
initiation and completion of a Mentoring Program.

When these elements are incorporated into a program’s design, predictable success is
achieved and many potential problems never surface.

Additional features of the Guide are
* Reader exercises and self-paced format
* References and Annotated Bibliography

Special Toolkit Features on CD with

* Design flowcharts, templates and forms

* Sample presentations, letters and announcements

* Brochure and Booklet Templates

* Questionnaires for measuring program readiness and participant progress
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